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2. EDUCATION
Below is the abridged version  of a more 
detailed article by Justin Colquhoun. 
Founder of  Elite Horse Group. Find his 
full article on page 30.

PUTTING THE LAZY HORSE ON 
AUTO PILOT 
I feel that the most common issue 
which creates a lazy horse is over cueing. 

The rider has to remain active with 
their legs and is constantly needing to 
increase energy, just to hold the horse 
in the desired gait.

I aim at having all my horses travel on 
what I call ‘auto pilot’. Where they hold 
themselves in the walk/trot/canter with 
minimal input from the rider.

The way to create this is rewarding the 
horse when they are at the gait you ask 
for. Also it’s important to cue them back 
into the desired gait with consistent 
cues, when they break gait and slow 
down. It is all about making the wrong 
thing hard and the right thing easy. 

DEALING WITH THE HOT OR 
RUSHY HORSE
Rushy or hot behaviours often have a 
trigger point. It can be something as 
simple as leaning forward in the saddle. 
We need to tone down our rushy horse’s 
mind and responses to our cues in order 
to firstly ensure safety.

The main exercise I start to re-educate 
the hot or rushy horse with, is what I 
call the ‘serpentine exercise’. This is 
where you ride a large square or circle 
and begin to ride 3 – 5 meter wide 
serpentine patterns, at the trot.

If the rushy horse starts to duck and 
dive all over, simply start counteracting 
the horse’s movements by asking them 
to move in the opposite direction to the 
one they are wanting to go.

This simple redirection of energy 
and balance slowly but surely starts 
to change the hot horse’s mind about 
rushing.

It is all about 
making the wrong 
thing hard and the 

right thing easy. 

Above: Justin Colquhoun at work. Education 

is foundational in achieving the behaviour 

you want
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RULE OUT PAIN OR HORMONES

ADJUST FEED DAILY

WORK ON EDUCATION

FEED LOTS OF FORAGE

KEEP THEIR STOMACH FULL

BALANCE THE DIET

FEED COOL FEEDS

Rule out pain (for example gastric ulcers) or 
hormones that may be the root cause of your horse’s 
hot behaviour.

Adjust what you feed daily to match the amount 
you feed to your horse’s workload.

Work on education to help the horse understand 
what you want from them and that they are safe 
and can be calm and confident.

Feed LOTS of forage, with free access, where 
possible, to pasture and/or hay. This will keep the 
gut and its trillions of bacteria healthy.

Always keep your horse’s stomach full, especially 
before you ride them!

Use FeedXL to make sure the diet is balanced and 
meeting all vitamin and mineral requirements.

Feed ‘cool’ feeds to help with behaviour.

HOT HORSE 
ACTION PLAN












